
Strengthening the technical capacity of NSAs
From idea to concrete actions
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Project origination

► Implementation of the SES provisions at national level requires 
significant capabilities and expertise

► ECA Report No. 18/2017 - recommendation that the Commission 
and the NSAs should ensure the inspection coverage of the 
performance and charging scheme, covering in particular the 
eligibility of costs charged and their allocation between en-route
and terminal charging zones



Strengthening the technical capacity of NSAs
Project objective
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Project objective

► Provide support to enhance NSAs oversight competences by 
providing a toolkit with guidance materials, as well as technical 
training and support services, throughout the cost verification 
process
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Project activities
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Project activities

► Developing NSA oversight programmes covering cost verification;

► Supporting the implementation of relevant oversight procedures 
by NSAs, including through 6 pilot missions; and

► Providing training to NSA staff regarding the cost verification, 
auditing methods and financial and accounting knowledge.
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Oct ‘19 - Nov ‘19

Interviews, 
meetings with 
NSAs

Interviews, meetings 
with NSAs

• Designate a contact 
person

• Meet or call with the EY 
team

• Exchange with EY on 
general and specific 
points regarding cost 
verification

Pilot missions

• Test the draft verification 
programme on existing 
ANSP information or by 
performing a verification 
mission at the ANSP 
together with EY

Oct ‘19 - Mar ‘20
6 pilot missions

Verification 
programme loop 
and finalisation

Verification programme 
finalised

• Iterative loop to 
consolidate all feedback 
into the programme 
starting Nov 19

Nov ‘19 - Jun ‘20

Prepare for 
training and 
coaching 
sessions

• Coordinate with 
all NSAs for the 
organisation of 
the sessions

Apr ‘20 - May ‘20
Prepare for 
training and 
coaching sessions 
(in groups)

Onsite 
trainings and 
assistance to 
NSAs

• Deliver 
trainings and 
support

Jun ‘20 - Oct ‘20

Onsite trainings 
(in groups) and 
assistance to 
NSAs 


