ELUPEG

Business Collaboration. Delivered

Introduction & Objectives

0 Introduce moderators & ELUPEG

[0 Hear from two current EU projects

B FREIGHTWISE (framework architecture, internet for
freight). Freightwise plays a key role in relation to the EU
Commission’s Freight Logistics Action Plan and is the basis
for eFreight communication architecture-- DG TREN

B EURIDICE (data acquisition, data analyses, )--DG INFSO

[0 Share a vision of “What could be”

[0 Facilitate an interactive discussion of the commercial
imperatives & opportunities of an e-Freight Roadmap
(Break out groups)
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Introduction and objectives of workshop

The commercial conditions and opportunities of eFreight

e-Freight denotes the vision of a paper-free, electronic flow of
information associating the physical flow of goods with a paperless
trail built by information and communication technologies

It includes the ability to track and trace freight along its journey across
transport modes and to automate the exchange of content-related data
for regulatory or commercial purposes.

Standard interfaces within the various transport modes needs putting in
place so that interoperability across modes is assured, e.g. a standard
data set to describe freight including regulatory requirements and
standardisation for electronic descriptions of services offered by freight
transport operators.
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"Creating an e-Freight Roadmap
for Freight Transport Logistics",

Moderators- Professor Alan Waller & Brian Bolam
ELUPEG™Limited
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ELUPEG

Business Collaboration. Delivered

The commercial conditions and opportunities of e-Freight
|

[0 Consensus is needed on open, robust data architecture
for business-to-administration and administration-to-
administration data and information flows

[0 Logistics operations involve a range of different actors:
suppliers, customers, freight forwarders, transport
operators, infrastructure managers and the public
authorities and are the principle area of application for
information and communication technologies.

0 Improving the flow of information across logistics
processes will make these more efficient, can help
capacity planning and reduce congestion.

00 It can encourage customer trust in multi-modal
operations through enhanced, real-time monitoring
capabilities.

0 Finally, it can help implement an integrated approach to
supply chain security.
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"Creating an e-Freight Roadmap
for Freight Transport Logistics",
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"Creating an e-Freight Roadmap
for Freight Transport Logistics",

Background & Statistics
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Quarterly Road Freight 2002-2007 m

Business Collaboration. Delivered

Figure 1: Quarterly road freight transport, 2002-2007 - million tkm
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EU To_n/Km 2006/7

Table 1: National, international loaded and unloaded, cross-trade and cabotage transport in 2006

and 2007 - million tkm and percentage change
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National Transport 1999/2007

Table 2: National transport - million tkm
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*IT: 2000 and 2007 data have been estimated by Eurostat; UK: 2005 data under revision.
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International Transport 2006/7

Table 3: International transport loaded and unloaded - million tkm
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"Creating an e-Freight Roadmap
for Freight Transport Logistics",

An Introduction to ELUPEG

Professor Alan Waller O.B.E.- Chairman ELUPEG
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ELUPEG Mission and Objectives

“To be the catalyst and provide the forum,
environment and access to tools to
facilitate Pan European supply chain
collaboration”.

“We aim for all supply chain stake holders
to generate greater collective commercial,
economic and social benefit than ever
previously imagined, by identifying and
acting upon opportunities to work together
more easily and more effectively.”
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ELUPEG Progress m
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Established Working Groups

High Tech / Electronics
Automotive-Inbound/Aftermarket/Finished Vehicles
CPG / FMCG

Roadmap for Collaboration

Chemical / Industrial

Returns and Recycling

Bulk/Block Trains

Intertrade Ireland

Russia

Carbon Footprint

OO0O00000000
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ELUPEG Code of Conduct

No selling = (but it might happen).
No criticism of competitors.

No breach of confidence.

Open discussion.

Be constructive.

Promote the group.

Share learning.

Network with other networks.
Ensure fair play.

Get results - Win / Win / Win.
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ELUPEG Contacts

Steering Board

Chairman-Alan Waller

Secretariat-Caren Tomkins (Bisham Consulting)
Derek Bell (Bisham Consulting)

Brian Bolam (OmPrompt)

Malcolm Pope (Premier Foods)

Peter Surtees (Kimberly Clark)

Buddug Williams (Legal)

Tim Bett (Bisham Consulting)

James Dinsdale (CHEP)

Website - www.elupeg.com

OO0O00O0000000
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"Creating an e-Freight Roadmap
for Freight Transport Logistics",

A Vision of a Technology Enabled European
Freight Network

Brian Bolam-Director ELUPEG
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A Vision of "What Could Be”
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A Vision of "What Could Be”
E-Freight Europe

|
0 Intermodal Exchange -

Business Collaboration. Delivered

[0 Connectivity Platform
O Port/Nodes/Intermodal
[0 Real Time Visibility

O Asset Pooling

[0 Traffic Status reporting
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A Vision of "What Could Be”
TRANSNET-EURO
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[0 Data Interchange [ —
O  Freight Exchange —_——
O  Real Time Visibility =
O  Mega-Truck stops -
O 12 Nodes woRTH . 4
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A Vision of "What Could Be”
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D ConnECtl\"ty platform Manual Business Transactions '

7. Depot B/UK Dispatcher 12250700 = F_T-? _:-_Flfﬁh
[ : HEII"lth." Chatye idle E | - &
[0 Asset Tracking | Depot B Lastupdste 0100 of _
E, Broadb,.. O = _..i
000000 J,.ri_r

30% Improvement (reduction) in empty running = 26M tonnes CO2
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Workshop 1 Working Groups m

Business Collaboration. Delivered

Group A- Professor Alan Waller

B What are the principal barriers to an integrated E-Freight
network? (& how can they be overcome).

Group B- Brian Bolam

B Why should European Freight Logistics Stakeholders
proactively support an E-Freight Network?

Group C- Peter Klein

B What are the commercial implications of adopting an E-
Freight Network for Shippers & Logistics Services
Companies (respectively)?

Group D — Graham Ewer

B How do we reconcile the greater good which Inter/Co-
modality offers with delivering value to the service
providers?
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Possible Breakout Group Questions

O Q: When have the modes effectively cooperated outside the important
niche market for combined transport operations?

[ : Is this assumed necessity for openness, transparency and risk
sharing naive?

[0 Q: Can it be assumed that the market will ensure cooperation between
rail, road, SSS and IWW transport systems and practices so that all
will be engaged in eFreight communication?

O Q: Should the Commission legislate and if so for what, e.g. System
architecture and communication protocol?

[0 Q: Is the lack of a standard liability regime in Intermodal transport so
big an impediment to effective Intermodal transport that eFreight can
only have success within but not across transport modes?
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Workshop 1 Feedback Gp A m

B - Business Collaboration. Delivered

[0 Group A- Professor Alan Waller

What are the principal barriers to an integrated E-
Freight network? (& how can they be overcome).

Competitive positioning
Responsibility/power of decision makers
Varying levels of urgency

Relevance to mel!

SME solution required
Standards-Physical/ICT
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Workshop 1 Feedback Gp A m

S O I u ti O n S Business Collaboration. Delivered

Develop Community interest
Raise level of decision making
Make benefits visible to company
Need a paradigm shift

KISS

Interpret vision for a business (in it for
me?)

Plug the positives not problems

Clarity of Vision

Price of doing nothing
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Group B- Brian Bolam

Why should European Freight Logistics Stakeholders

proactively support an E-Freight Network?

Because if we don’t get our house in order,

Legislators will (& we probably won't like it
Strategic view at 3 levels (strategic,business,technology)
Perception of “theoretical solutions”

I-Freight or E-Freight?

Eat Elephant one bite at a time

Network of Networks

Different processes for marketing advantage versus compliance
You can't please all of the people all of the time

ICT in support of “all processes” is commercial communism
Charge for empty trucks

EOfreight is too admin focussed-need to look at operational improvement
Incentivise “mind change”

Consumers to drive
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[0 Group C- Peter Klein

that are the commercial implications of adopting an E-Freight
Network for Shippers & Logistics Services Companies
(respectively)?

Benefits

Shippers

m Reliability/visibility

B Competitive pricing

B Cost reduction

B Environment

LSP’s

m Cost Reduction

m Mutimodal integration
m IT Implementation efficiency
B Environment
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Group D = Graham Ewer

How do we reconcile the greater good which Inter/Co-
modality offers with delivering value to the service
providers?

How?

Convince people

What is the greater good-define & communicate
Competency by mode

Demonstrate it can work-reliability, service,cost
Measurement & language-e-freight

Service to delight the customer
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