Deployment Management Team right on track.

First business cases and technical assistance for the corridors
Lille, 22nd September 2015
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Agenda

1. Presentation of the DMT

3. Business case for the Rhine-Alpine and North
Sea Mediterranean corridors
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l 0 - Technical assistance. Previous experience

ERTMS is now in the deployment phase in many countries, direct contact with all the different
ERTMS projects around Europe will allow the Deployment Management Team to provide specific
return of experience from successful ERTMS projects
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Results of the technical evaluation for the projects followed

EY llineco

Services of technical support for the deployment of ERTMS along the core network Lille September 2015 ERTMS CCRCC



How do we provide the technical assistance? lessons learnt

Lessons learnt for the methodology of ERTMS DMT allow us to broaden our scope
technical assistance and projects follow up for our technical assistance
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Direct technical assistance from the Deployment Management Team to the projects
deploying ERTMS aims for a synchronized, interoperable and timely implementation of the
ERTMS
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Technical assistance: for who?

E * All ERTMS deployment projects, special attention to:
o Small RUs

o MS/IM not regularly participating in European meetings

On-board Track-side o Cohesion countries

* Technical visits and meetings with the projects: focus on EU funded projects
* Technical guidance during all project phases from:
o Technical guidance in early stages (call for tender), to
o Technical support for the understanding of verification stages
* Specific Functional Technical assistance for onboard and trackside projects on
request

Technical guidance

Economic / financial  Guideline available to all OB and Trackside projects
guidance e Economic assistance on demand

 ERTMS Knowledge base, newsletters: all stakeholders
* Technical information sessions focus on:
Technical Information o Stakeholders involved in ERTMS Deployment requesting specific ERTMS
. . . . technical information
sessions and dissemination o Stakeholders identified by Deployment Management team where
additional cooperation / ERTMS information is identified as necessary
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Agenda

1. Presentation of the DMT
2. Technical assistance

:- 3. Business case for the Rhine-Alpine and North I
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- 2. Business case

e Main drivers identified

Green : countries with positive case / business case 4

Grey : no information collected at this stage
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One of the main objective of ERTMS is to develop an interopable transport system in Europe

Certification
of the driver

DA Certificati
on of the
rolling
stock

» Interoperability is one of the key benefit expected from ERTMS, but it is a medium to
long term benefit, very difficult to assess
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2. Business case

The business case is considering four main benefits

Cross-border interoperability

Benefits
for the railway

system Implementation in

Savings on the rolling replacement of the legacy
stock Increased systems — not in addition to
competitiveness
for rail

Savings on the infrastructure
maintenance

+ Impact of the breakthrough programme
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2. Business case

Rhine-Alpine

RFCI: global balance for the railway system

North Sea Mediterranean

5 RFC2: global balance for the railway system
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+ 380 M€
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- 3. Draft presentation for ERA conference

A balance to be found between infrastructure managers and railway undertakings
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