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TRAFFIC & INVESTMENTS

The fastest growing
international trade routes are
those connecting Europe with
China/Far East across the
Mediterranean Sea.

China continues to boost
investment in Europe (7
billion euro in 2013 and 35
billion in 2016) and Italy is
now China's number two
investment destination in
Europe . Shanghai Electric in
2014 bought a 40% stake in
Ansaldo Energia, an
important power engineering
company based in Genoa.

To reduce their operating
costs, the global players
deploy the Ultra Large
Container Vessels on the
Europe - Far East maritime
trade routes.

TRADE ROUTES SHIPS

EUROPEAN TRADE ROUTES



IL CONTESTO 
EUROPEO

On the China – Europe maritime 
route, imports/exports through the 

Port of Genoa reduce average 
transit times  (by at least 5 days)  

and  cuts CO 2 emissions.

MAIN  MEDITERRANEAN  GATEWAY

Genoa is the southern door of the 
Rhine – Alpine TEN T corridor which 

will connect by high speed rail the 
wealthiest European markets (Blue 

Banana) by 2021

The Port of Genoa  is unrivalled in 
the Mediterranean ,  thanks to its 

extensive range of modern port 
facilities providing an efficient service 

quality



ONGOING PRIVATE INVESTMENTS 

Ongoing private investments cater for the new market
requirements to accommodate the ultra large container ships

To further upgrade its container terminal infrastructure, PSA
has recently bought from ZPMC

� 21 rubber tyred gantry crane (RTG)

� 8 gooseneck cranes terminal infrastructure

Some European independent investment companies
specialized in the infrastructure sector (Infracapital, Infravia,
iCon Infrastructures) have recently acquired controlling
stakes in container terminals in Genoa



Completion of land reclamation projects on the old
sea basin will determine an overall significant
expansion of the port capacity (6 Million TEU)

In order to fully exploit its potential;

� major rail projects underway include a 6 billion euro
investment along the Rhine-Alpine corridor

� the construction of the new breakwater in the Port
of Genoa has been agreed upon by the Government
and the Port Authority as the most strategic public
investment

ONGOING PUBLIC INVESTMENTS 



La nuova digaNEW BREAKWATER LAYOUT
The 5,000-metre breakwater will successfully meet the future challenges posed by the arrival and
departure of the ULCVs up to 20,000 TEU
The alongside depth of the new breakwater will be 40 metres and width of the navigation channel and
turning basin will reach 600 metres

DEMOLITION
CONSTRUCTION



NEW BREAKWATER LAYOUT



La nuova diga: prima 
fase

The first stage is scheduled to be completed in 4 years 

at a cost of approximately 200 million euro .

DEMOLITION
CONSTRUCTION

FIRST STAGE 

The construction plan of the breakwater is divided i nto two stages. 

The first stage foresees the opening of an additional approach channel to the port which will enhance 
capacity, safety and operational standards in the port. 



La nuova digaSTRATEGIC RELEVANCE 

In order to increase the capacity, efficiency, safety and
interoperability of the Port of Genoa, the new breakwater has
already been recognized a clear EU added value by the
Commission approval of the TEN-T project 2013-IT-91049-S,
allowing:

� the new generation of mega-ships (18,000 - 22,000 TEUs) to
enter the port
� the separation of the flows of large commercial ships from
the other maritime traffic

The project is quite relevant for the European transport
policies, due to its bottleneck removal, environmental and
socio-economic impact



La nuova digaIMPLEMENTATION SCHEDULE   

In 2017 the Italian Ministry of Transport and INVITALIA (the
Investment Agency which reports to the Italian Ministry of
Finance) signed a framework agreement which authorises the
Western Ligurian Sea Port Authority to refer to INVITALIA as
Central Purchasing Body for specific activities.

The Convention signed on 13 April 2018 appoints INVITALIA
as Central Purchasing Body for the planning of the new
breakwater of the Port of Genoa.



La nuova digaIMPLEMENTATION SCHEDULE   

INVITALIA has been invited to tender for the implementation
of the technical-feasibility study which will include an analysis
of a selection of alternative proposals, a timeframe for the
completion of the designated phases of the project, meteo-
marine studies and ship manoeuvring simulation activities for
each proposal to assist in the identification of the optimal
solution.

The executive design of the breakwater will be completed in
the first half of 2021.

Construction works scheduled to begin in the second half of
2021 and to be completed in 10 years.

The cost of the construction of the entire breakwater is
estimated at One billion euro.



La nuova digaRELEVANT STAKEHOLDERS  

The breakwater is functional to the best exploitation of the
Container, Ro-Ro, Bulk, Cruise Ship Terminals. All these
terminal operators are therefore relevant stakeholders

Shipping companies, multimodal transport operators (MTO)
and logistics firms are increasingly interested in vertical
integration

The project can indirectly trigger additional funds from
institutional investors, sovereign wealth funds, international
and national development financial Institutions



La nuova digaFINANCING  HYPOTHESIS

The cost of the project, length of construction period and its “cold”
nature, as the breakwater is not generating revenues per se, hinder
direct private funding of the initiative

Grant support and sufficient guarantees from financial Institutions
should intervene

Cassa Depositi e Prestiti is a Government-owned development bank
acting as a Fund manager, Fund raiser and Project manager on
behalf of the Port Authorities

Part of the total cost of the project could be covered out of the new
Fund for infrastructural development created by the last Budget Law
(1,9 billion euro in 2017, 3,1 in 2018, 3,5 in 2019 and 3 billion
annually from 2020 to 2032)


